EMERGENCY PROCEDURES

1l staff in the equestrian area are in a pﬁsition of responsibility at all ames!
All horsemanship staff should be trained in at least elementary first aid.
The best emergency procedure is PREVENTION!!
A. Maintain a sharp educated eye
B. Observe and enforce all of the rules that have been laid out
C. Follow the safe, standard procedures that are established
D. Observe and act in regards to the following: ‘
1. Conditon and adjustment of the tack each time a rider is mounted
2. Horses’ mood and temperament
3. Suitability of rider’s abilities/personality with the horse’s personality

E. Gear the pace of the trail ride and/or lesson to the ability level of the weakest rider
in the group

Emergency situations
A. Wrangler/instructor in charge of the lesson/trail ride is in charge of an emergency situation

B. All jobs during an eme‘rgency‘should be designated in writing so all concerned know
what to do in advance of an emergency.

C. Be familiar with these steps and be prepared to act on them clearly and in rapid
succession

1. Prevent the emergency from multiplying

a. Stop all riders

b. Have them dismount if necessary
2, Assess the situation - What type of emergency is at hand
3. Delegate resources (trained staff) to appropriate positions

Accident record keeping

A. All accidents and injuries (no matter how insignificant they may seem to be at the
time) are to be reported/recorded:
1. To the proper medical staff
2. In the Accident Record Book
8. Under each horse’s personal records

B. Report facts as they are known - do not speculate or give opinions
C. Contact parents (if a child is involved) shortly after an accident has occurred

D. Wrangler/instructor in charge of the lesson/trail ride is responsible to see that each accident
that happens is properly reported and recorded
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A. Stable fires
' 1. Clear clients/students away from fire
2. Call fire department
3. Evacuate horses s : G
-have halters and lead ropes readily available by horses’ stalls at all times
-may have to blindfold some ¢ 3
-secure in an area away from the fire
4. Keep gates and roads to the fire open for fire fighters
5. Use whatever fire fighting equipment available to fight fire while awaidng help
B. Brush fires - i
1. Evacuate clients/students to a safe area
2. Evacuate horses
-do not wait until the last minute 2
.if brush fires are common, halters should have ID on them
C. Forest fires :
1. Ride to nearest road
2. Put natural barrier between group and fire (i.e. river, fire break)
3. Fire out of control:
-stop motorist, and get clients/students to safety
-remove tack and turn horses loase 0

Weather emergencies
A. Lightning
1. In open area:
-stay away from lone oees
-find low area or depression
2. In hills:
-go to the bottom of a hill
-go halfway down the hill if there is danger of flash flooding
3. In forest: i ;
-stay in the trees
-choose a spot with shorter trees
4. If possible, get clients/students away from herd
Flash floods - get group to highest point that doesn't sacrifice other safety factors
Hail i
1. Follow procedures for lightning (since it will probably be present)
2. May have to use saddles for rider protection
D. Wind
1. Follow procedures for lightning or hail if present
. 2. Stay away from deadfall which could come crashing down
E. Tornadoes :
1. Find shelter for riders in a depression or at bottom of a hill (with hill towards tornado)
3. Remove tack and turn horses loose Bl
4. Use saddles for rider protection

&2

Injured or lame horse
A. In the arena:
1. Remove from class
2. Get another avaijlable horse for rider :
3. Have available wrangler check on lameness (or do it after class)
B. On the wail: (See Instructor’s Manual p. 55)
1. Check for stones or shoe problems
2. Iflameness is light, proceed home at an easy pace
8, Ifinjury is severe:
-lead horse home
~wrangler/instructor should lead, giving the rider their horse - DO NOT DOUBLE
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(1

:Iorm rolling (See Insn‘uctors Manual p. 47 III*D*S)

&

EMERGENCIES-3

A. Recognize symptoms.

B.
(e

Hores fighting while being ridden -5 ,

1. Pawing

2, Lowenng head

3. Bending the knees .
Call out loud, simple instructons "Kick horse, pull head up” etc.
Rider may step off if horse manages to get down

A. Stop all riders

B.

C.

Proceed briskly toward ﬁghtmg horses: :
1. Call out loud, simple instructions "Sit up, pull left (right) rein, kick horse forward" ete.
2. Reestablish the horses’ respect for you:
-they obviously do not respect their riders
-use a sharp word, a sharp noise, or sudden movement that will catch their attention
- without spooking them
-get the fighting horses apart
E).plam what happened:
1. Reassure all riders
2. Reemphasize spacing

D. PREVENTION - OBSERVANT-AND PERSISTENT STAFF IN REGARDS TO SPACING

Horses shying dramatically while being ridden

A. Reassure rider(s) and horse(s)

B.

.
).

1. Calm is the most effective soludon to panic

2. Tell rider(s) to talk to the horse(s) "Make him look at it, pat his neck, reassure him" etc.
Use wisdom in determining pace to proceed: :

1. Usually proceeding at a slow, easy pace is most rcassunng to the horse(s)

2. Sometimes stopping to ge: a good "look" at it is wiser’

3. All horses should mainmin the pace that is decided on
Follow procedure for fallen rider or runaway horse if either occur
Explain what happened:

1. Reassure riders

2.- Talk about a horse’s natural instincts

Horse stepping on a person’s foot (See Instructor’s Manual p. 47 III*C)

A. Proceed briskly to the horse:

B.

1. Call out loud, simple instructions "Push on horse, lean on horse, pull back on reins” etc.
2. When close enough, push horse off
Explam what happened:
1. Reassure everyone around
2. Treat injury as serious - have it examined by medical staff

Horse pulhn:r back on rope (See Instructor’s Manual p. &7 IIIFE)

A
B.

Clear clients/students away from horse
Bring horse forward:
1. A shout from behind
2. A quiet word from beside
If horse is panicked:
1. Pull quick release knot and free horse :
2. Cut rope if rope binds or is caught - ALWAYS CARRY A JACKKNIFE
Explain what happened:
1. Reassure everyone around
2. Talk about a horse’s natural instincts
PREVENTION - TIE PROPERLY AND SECURELY AT WITHER HEIGHT OR HIGHER

: : IV-2c-8 12/90
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Bridles and haltars

Girths and surcingles Seat is mea.sure:

. To take a mea.snremant of a horse' 8 ‘cza.ck
for sa,ddla fitting

2

“.anke'ts, sheets_ & : Boots

1. Placa a wWire coa.‘hha.nger across the .. %\’ester:i Saddle

: Ca.re:t‘ully trace the resthing pa.t":.e:m

coathanger to get a long enough wWite,)

'Mmswmc TO FIT —= TiE. auncs S

_ horss’ clothj_ng Measm:;.e from grouno.'f'_f.

mea-su.re from Ce.nte?'
ot _hest to ta.il. Size

n
“Measurs dround
_center .of cannon

tona.

A Measire around head from comar af -,
1ip to commer of, 1ip.. Subtract for
sizs of hit ri_ngs. 4

B Measure from tridle spot (below tase

- of ear) acroms forehead for size of
brcwtand

C Measurs a.rou.nd noserz angerS balow . Measure from inside
point of cheekbone for nosetand. . - - « of bit ring.

English Saddle

Nesguze azound heart glrth.  oonneed il
For Tnglish girth size, 5

subtract 30" from total ) Eﬁtﬁéh il
heart girth memsursment. i
Tree widtl’ is measured

dn c.en'f:imetezs]
across tree points.

tack at the point where the front S 3
0f the saddls should ras't. Prass Beas is

the wirs fifmly to maka it tike the
ghape of the T@=mck.

on a Dlece of ®=per, ;
Bepe&t at 6 inch intervals along the
tack. Maka a-profile of ‘the withers

and. tack (you mf£y have to unbend the.

Iree width™is maa.stlfedr o
in inches across the totion

of the gullet,
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In arder to ride aa.faly, s-ta.y in ccntrol and Truvent inca.pu.r:itating

NOTES ON TACK FITTING & ADJUSTMENT BY SUSAN \’

> sm:es, 5

horses =ust woark in ccz:f’crb with correctly fitted tack.

1.

2‘

3.

¥

Carsless grooming (1.e 7 drt wder the'girth, elbows. or saddle a::ea.) can cause

saddle sares, espscially i “s6ft harsaas So éan dirty tack, rough or twisted gix
and saddle pads which '__waf matted” w'.t?h dirt or which have pic.ked up burrs, e

Once for=ed, an open srs puts a horse out of action. Thers i3 0d" way-to Pad a s
so that it won't hurt if it is touched by ihe saidle, girth ar fad. Using horses
oped iores is cuel and leads to a woarse scrs and infectlon. A bad sors may put
horse out of wark for several weeks.,

I11-fitting or improperly adjuated tack is dangerous. A. mis.«-aﬁ.,]us-i:ed hit or xid
nay causé the rider to logé control. Pain from a Wrongly fitted Wit or saddle ez
cause soma horses to react violeni:ly. : : ' T '

r~'a=_c}.4:]_,a t‘{*.i_ng Basics

' they must a_lso fit the back closely and not twi st, pfnch or rock. The* width o 3

Saddles must fit without pressirg om the horsa’s sp:Lna, especially at the wit

l-ll

}"l
[ 9
P
i

' t:ces mist.be right for the Hid.th and. ahape of the horse's- tack.

SAFESTY SPAcCE T S'Am,_b.,qus'r LOINS = This lwemhi e
; ' PARTS~ TH «

Soms /3,4.:.—_5 )*?25 HAEDTO r‘r'r—’

‘a) Tt s traa is too wids for the harse with 2 narrow tack anri
M zh. withe:s. It puts .pressurs an the spi.:e and will cause a
. wither sors.

To bersect this prcblam, sither usze a nar-&wer saddlaes or, if‘ it
alncst accsptabls, a nan-crushahle pad which is +Hicker on the
'_(ncrl'. ‘a1 top of the. witmzrs) may Taise the saddle encush.

There should ba a minim of 1 inch (2 fifigers) cleirancs when
saddlae i= g!_r{hsd. up and. ‘the r.i.dar is in the saddle.

Thls saddle is too narrow for the hczrsa with a 'ta:o:ad. flat tac
The poi:rt: of the tree will creatae pressurs spots widch'will £

TS s ur?%&b[a dhgo}ﬂa’q tgxagsé ‘ghe Sdﬂé ﬁ ‘{Ufg’%:—? sg::

A heavy rider on a tqQo-narrow saddle on a wide-backsd hcxr:a Wi
spread and eventually hrue_k the saddle tres.

| JThi:s p:conlam cannot be carradtad excapt by using a H’i.cle_ sadd]

c). This saddla rides lhgh in fromt and low in the cantla, It Wil
the rider sit too far back on the harse, throwing his wedght ¢
sansitive lodn arma. It will maks the horsae tecder in the ‘Cac‘

ray cau=e bucklng.

Thizs froblem can be helped by a "lift-back” pad placed
cantla. This pad should be of fcam, not a folded towsl-
eats mors preazurs and can cause i sors back.
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\nae e ©T O/ | The hrowband should be straig;bt inc
(522 Yorlow) lang emough to ‘keep From rubling 4

2. The headstall should be. ad justed s
the curb bt ldes ‘agaiﬂst the core
tha horse's lips without naldrig &
wrinkle in the 1ip.

3. The tl'sroa'tla.sh should be loosa er.an
to fit a flst batween the strap arnc
horss's c_.acrc. )

4, Ths arrb at::an ar chain. .ahould be ;

‘‘‘‘‘‘

~atrap and tb,a chin g;rccva.

If the c::..b tit is too low, -kt =mmy
the harse in ths cznine *seth, caus
great discomfozt. g

5. i sl dfmsbemnd, - . v <'lg ko

Tha cuI:x strfap or chdin zru.s't not be too Lp‘m. or 1t will constantl )
pinch “and ir—ifa.ts the horse when the relns a::n used. ncml_lj'.

i) The shank ‘of the Wit ancm_d travel U45° unt'il ‘the .ciirb strap "loc
ti zht againat the lower Jas. If the curb s*-*ap will admit 2 fing
it i3 probably close to ths right length.

: b) If the curk strap is too loose, the ki will "fall threruxh "
et rotating too far withcut narmal lﬁvcraga.. Thi= may maka some
hard to stop. Also, it may pinch z fotd-of sSd_.n at the éérnes

1 the: ]_ip, cam,ing—bit saras.
2. The bi" m'ust be .the.right width far the matiti, Ty ae {

a) If too wide, 1t will Tock and twist anod zay jab the horse in &
side of the face with .the upper shank.

B) If too nar=ow, 1+ will Tub bt sores at the cormer of the lips

E. Spaffla Bit Ad justment a_nd. tnglish- Bridles
* 1. The =naffle ¥t should ‘lis snugly against the
‘dorners of the Hops, Mg one gen"tle wrinkle
tha 1. If adJust&d. too low, the horse may ge’
‘his tongis ovér the blt arnd j.nJura his mouth.
2. Tha cavesson nosebend should tucklae inside the
cheekpleces,. anug btut able to admit. one fingar
tween the noseband and the jaw. The nosaband. s.
lie about 2 fingers below the point of the che:

* 2 A_.llkaepe_z:s and mmars ',nou_d be run upe

-Sped_al Zqui prmerit Fltting

1. A d:om::ai noseband should ba set with the
nosetand above the nostzrils, resting on tne
end of the nasal bone, the chin strap lies
in the Ch:i.n Ezoovs "below the =naffle ult.
Eﬁ:om.ti be amug tut ahculd adpit ofie -
ﬂngaz: HaVer attach a na:r:%.imgaj.a to a
dropped nosaband]
2. A machanical hackamors ahould lie om the
pesal bone, not the cartilags. Tha gurd siTap is
ad justed so that the shanoks tum Lg™, just likes a curb uit.



= A 3. Kartingales should be equipped with 2 neck strap or
,¥ith a treast collar so that the horse cannot step in
the totica of the maTtingale ¥hea he lowers his head.

#a) Standing mar"j_ug&les—--hould. be attached to a nose
placed well up on the face, NEVER ta a‘»d‘rop'oed nosste:
-To test for correct leagth, push thé martingale stzap
"toward the thrva*: when the horse's head 1s in a norm _.a._
~position.

Specizl Equipment, Continusd PAGE 3 OF 3 \
: : »
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b) Running martingales—ealways use rein stops so that
martingalas rings cannot get caught on the re_'Ln E:ucﬁ'?e_
Wt rings. To check ccr:.'ac-t leng:h the martj_nga_l

horse's head is in a normal poai"io.n.

Breestplates and hreast collars are used to stabilize
saddle and praveant it from alipping tackward, A treast
oT hr:aa.s colla~ mist not press azminst the botiom of
horse's windpipé or Hnd between the front legs, tat i
mmst fit sougly encugh to dp its job. Some horses are
comlo:r:*table ¥ the hr:e&.s“c collzL.. is covered with flesc

a) Western hreast’ collars——La customary for show, nec
for roving dnd some hérsés. They tuckle to svecj.a.l dee
or to the rigginz rihg on the saddle. Some. have a cent
stap that snaps to the dee ring at the.ceater of the
The treast collar should admit ome hand a4 the front ¢
mist not pinch or kWnd between the frumnt leg -

b) Hunting treasiplate—fits around the neck, with siz
running to the girth and two shor: straps which -tuckle
the front daes of the saddle. The best kind bave slidi
mckles i each side so they ate fully adjustatble. Maj
equipped with 2 running or standing mertingale attachs
Should adrit . one hand at chest one hard at withers

c) Polo or aventing treastplate—a wide padded strap »
fits across the chest, hald up by an adijustathle stzap
the withers, Hay be flaeca covered,. St::'é.‘p‘ should be ac
at point of ahould.ar:, should: Hot prasa a@aj_nst totton
windpipe and ‘should admit ¢nae hand at front, one hand
withers. Same models have a slot at t.ba front to a2dmid
standing or rumning martingale. :

Neckstraps are used to prevent accidental ahuse of the
- horse's mouth and to mrovide a securs handhold for bes
riders and whea teaching jumping. A neckstrap should °
enough to bes comfortatls for both horse and rider and
tuckled arcund the neck leaving just e-ncmgn stace for
rider t¢ get his fingers into it

Bt guards are mads of leather or rubber and fit bai—m
horse's 1ips and the Wit. They cen prevent a too-wide
from =1ipving and prevent pinching at the cormers of -
mouth. (Sodk Fubber uit guards in hot water to mke U
stretch over the Wit rings more sasily, ) '

Fleece tulhing 6T latex tdpe may be used to pad curd c
nosetands ar otber items that tead to rub sensitive b

CRA C1  mPAa A uANA s
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AYHC

rive carefully. Turns should
> made slowly. Start and
op slowly and steadily.

ook far ahead to avoid
nergencies. Drive defen-
vely.

ever throw lighted cigarettes
-matches from a car or truck
indow. They could either
art a fire in the area or the
ind could suck them into
¢ trailer.

heck the horse and trailer
itch at every stop before
ontinuing on.

forses are like people - some
et sick from motion. Adjust
1e feeding schedule to avoid
raveling immediately after
eding. Feed smaller amounts
nore often if necessary.

¥atch your feet and fingers
vhen dropping the tailgate.

Never undo the butt chain or
ar before you untie your horse
tits head. The horse may try
vacking out as soon as the
ailgate is down.

Use caution to back the horse
out of the trailer straight and
slightly towards the center
ramps so thathedoesn’tcatch
a leg in the door springs.

If there are two horses in the
trailer, have someone stand
by the head of the second
horse while the first one is
backed off the trailer so that
he doesn’t think that he is
free to back off also.

Walk the horse to restore cir-
culation before putting him
in a-stall, especially after a
long haul.

When the trailer is discon-
nected and parked, be sure to
place chocks behind the
wheels. Neverload ahorsein
an unhitched trailer.

TRAIL RIDING

Ride a well-mannered horse.
Excessive speed on the trail
is unsafe. Ride at safe gaits.

Avoid overhanging limbs.
Watch the rider ahead so a
limb pushed aside doesn’t

AYHC
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its shoulder is considered
safest.

Always turn the horse away
from you and walk aroind it.

Use a long lead shank and

both hands when leading. If
the horse rears up, release the
hand nearest to the halter so
you can stay on the ground.

It is customary to lead from
the left (near side), using the
right hand to hold the lead,
near the halter., The excess
portion of the lead should be
folded, figure eight style.
When leading, extend your
right elbow slightly toward

the horse. If the horse makes
contact with you, its shoulder
will hit your elbow first and
move youaway fromit. Your
elbow can also be used in the
horse’s neck to keep the head
and neck straight as well as to
prevent the horse from crowd-
ing you. A horse should be
workable from both sides,
even for mounting and dis-
mounting.

The horse is stronger than
you so don’t try to out pull
him.

Never wrap the lead shank or
reins around yourhand, wrist,
or body. A knotattheendof

Lead pony with your
right hand close to
the bit and left hand
holding shank.
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T

n’ttouch the horse with the
airs by mistake. 1If you're
t sure, don’t wear them.

hen your horse is fright-
>d and tries torun, turn him
1 circle and tighten the circle
til he stops.

red ribbon tied into the tail
licates a kicker, so stay back.

ygs and horses are not al-
1ys good companions. Keep
ur dog under control at all
nes.

IDING AT NIGHT

iding atnightcanbe a pleas-
¢ but must be recognized as
ing more hazardous than

wytime riding. Walk the

rse; fast gaits are danger-
1S,

1t is necessary 1o ride at
ght on roads or highways,
ear light colored clothing
id carry a flashlight and
flectors. Check our state
gulations for details.

elect riding locations with
are. Choose controlled bridle

paths or familiar, safe, open
areas.

TRAILERING

Trailering should be done with
two people if at all possible.

Be sure the ground area be-
hind and around the truck or
trailer affords safe footing
before loading or unloading,.

Be sure the traileris level and

steady and doesn’t move as
the horse tries to enter. Place
chocks behind wheels to keep
irailer steady.

Remove bridle, saddle and
other equipment before load-
ing. Use your halter and a
good sturdy lead shank (at
least 5 feet) made of cotton
rope. Don’t use nylon shanks.
They can be dangerous if your
horse pulls back.

Always wrap your horse’s
legs. Be sure bandages ex-
tend over the coronary bands
onto the hoof and that they
cover the heel area.

wa%m. 13

1777

" Tie your horse far enough

away from strange horses so
they cannot fight.

Tie a safe distance from tree
limbs or brush where the horse
may become entangled.

Tie your horse with a rope
long enough to allow com-
fortable movement but short
enough to avoid becoming
tangled or getting a foot over
the rope.

Never tie your horse by the
reins as he may pull back and
break the reins or injure his
mouth. Always use a h-lter. .

Be sure to tie to an object that
is strong and secure to avoid
danger of breaking orcoming
loose if the horse pulls back.
Never tie below the level of
the horse’s withers. Tieto a
post setin the ground, nottoa
rail on a fence. Once a horse
has broken loose once, he is
more likely to pull back again.

SADDLING

Western

Carefully check horse and tack
before saddling. Make sure
all stitching is secure and the
blanket is clean. Be sure the

Page 6
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AR LK.

RIDING ATTIRE

P T BTN e FR 3o

Approved Headgear

Approved helmet
with safety hamess

Approved Western
safety hat with hard

and chin strap shell and chin strap

Proper Boots (note heel size) ﬂ

High English Boots

Western Boots ﬂ

Page 11

the cinch and its belly, or so
tight that it irritates the horse.

Check the cinch three times:
-after saddling

-just before mounting

-after riding a short distance

English

Carefully check horse and tack
before saddling. Make sure
all stitching on the stirrup
leather, billet straps and girth
buckles is secure.

Check the pad to be sure that
it is clean.

The stirrup safety bar should
be down. The stirrups should
be run up before placing the
saddle on the horse’s back.

The girth should be across the
seat. _ _

Stand with your feet well back
from the horse and reach for-
ward when saddling.

Place the pad high on the
withers thenslide itbackward
onto the back. This smooths
the horse’s hair.

Check the girth three times:
-after saddling
-just before mounting
-after riding a short distance.

BRIDLING

Always untie your horse be-
fore removing the halter.

Stand in close just behind and
to one side (preferably on the-
left side) of the horse’s head.

Handle the horse’s ears care-
fully.

Keep control of the horse when
bridling by refastening the
halter around the neck.

Be careful not to bang the
horse’s teeth when bridling
orunbridling. Askyourhorse
to open his mouth by putting
one or two fingers in the cor-
ner of his mouth.

Be sure the bridle is properly
adjusted to fit the horse be-
fore you ride:

| -Check the bit - there should

be one or two wrinkles at the
corners of the mouth.

‘The throatlatch should be ad-
justed so that you can insert

Page 8
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Some Cures for Sour Camp Horses

Remember, first and foremost, that Henry Ford invented the only
thing that works without rest and without need for much brains on the
part of the person in control. Horses are not machines! If you have 2

sour horse, it is most likely your doing.

Take care of the horse’s mental attitude:
1. Tacking up — quiet and soft, check for safety and ill-fitting equipment.

2. Untacking — check the horse for little problems, rubs, sores, etc., and
fix them before they become big probiems.

Teach stuaents to help the horse be comfortable. Comfortable horses
usually do not hurt people. It is not necessary when teaching students
to allow them the make the horses uncomfortable. Especially teach
quiet hands, so students are not hurting the horse’s mouth.

o

4. No BORING lessons for the herse. Avoid overwork. Work that is too
- long, too repetitious, unvaried, is boring for both horse and rider.

a. Change of pace — use horses both in the ring and on trails if -

possible. _
b. If you are limited to ring work, try to vary the level of the rider on that

horse. | |
¢. Set up obstacles and vary them. Move poles and/or jumps to

different places, different positions. _
d. Avoid repetitious “follow the leader” exercises — a horse that spends

most of its time following another horse may be difficult when it
comes time for the horse not to follow the horse in front.
e. Try to keep even the lowest level of work interesting. Vary the lesson

a lot, ask for stops, turns; add obstacles; play games.

5. Schedule a day off. 7
‘Periodically give the horses a day off, no riding at all for a complete 24

hours.



Take care of the horses’ physical well-being:

1. Keep up on all recommended vaacmamns regular de-wormings and
hoof trimming and shoeing.

2. Clean out their feet each day, before and affer the !essohs.
Watch for conditions like thrush, stone bruises, abscesses.

3, Check the horse each day for small problems, rubs, sores, efc., and help
them before they become big problems. Call a veterinarian if you think

you have a big problem.

4., Feed the horses af least twice a day.
Adequate hay and plenty of fresh, clean water is essential.
If possible, rest the horses midday, untack and give them hay and water
— a rest and refresher that horses will look forward to, and it will help

them work long hours. ‘

The average horse needs a minimum of 10 pounds of hay each day.
More hay, up to 20 pounds, is needed if the horse is not receiving much
grain. The average camp horse will likely do well on about 6 pounds of
mixed grain (divided into morning and evening feedings) and about 12
pounds of good quality hay. Feed a little more grain if the horse needs
to gain weight; feed less grain if the horse needs to lose weight. Never
feed more pounds of grain than pounds of hay, else you'll increase the
risk of digestive disturbances. .

5. Take care of the horses’ environment.
Clean stalls daily, and scrub out water buckets at least once a week.

Provide the horses with a clean place with shelter from the sun and rain,
free of rocks so they can comfortably lie down. If keptin stalls and not
being worked, allow them some turn-out time to stretch their legs — a
grassy paddock would be ideal, but use the riding ring if it's all you have.
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In the Saddle Bag

Easy Boot
Hoof pick or Hoof knife or “Horseman’s knife”
Patches saturated with
Antiseptic
Betadine
3-4” wide Vet Wrap
Wound Qintment

(plus headache/pain medication for you!)

Emergency First Aid
THE RULES:

1. Keep calm.

2. Do not let the horse hurt anyone.

3. Assess what you can do to SAFELY Eo_.x
on the horse.

E

A New Wound: Ezmﬁ to Do?

1. Stop the bleeding OR
Clean the wound to assess damage.
2. Determine the type of wound.
Skin cut.
Full skin penetration
Puncture.
3. Treat accordingly.

Bleeding:

A 1000 Ib horse has ~7
gallons of blood in its
body.

A 1000 |b horse can lose
~1 gallon of blood
without serious effects.
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Treat Accordingly:
Skin cut:
Clean with soap and water daily.
(sometimes twice daily)
Apply ointment.
Bandage if area is subjected to dirt.

Treat Accordingly:
Full Skin Penetration:

. To Suture or Not? Dependent upon...
| Age of wound.
Location.
Contamination.
First aid care.
Ask your veterinarian!

Some well-intended first aid care may
injure the skin around a wound so that suturing is
difficult or impossible. If the wound is fresh and
looks like it needs suturing, do not apply wound
ointment or solution unless you have asked your
veterinarian. Simply stop the bleeding if
necessary or clean gently with water. The cut
may be bandaged if the wait for the veterinarian
is long.

Treat Accordingly:
Puncture:

Often look like a minor injury but can FOOL
you.

May rapidly become infected and should
be examined by a veterinarian.

Aggressive treatment is often necessary,
including flushing, draining, antibiotics.

Bruising:

Symptoms: Caused by hard blow (kick!); does
not break skin but swells.

Immediate Treatment:
Hose affected area with cold water, or use
Ice compresses for 30 min.
NO linament!

(this can add heat to area and worsen)
Watch for fever, development of infection,
abscess.
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Tyihg-Up:

Symptoms: Stiffness, reluctance to move, heavy
sweating, sometimes shivering, muscles tremble,
contract & tighten, especially in the hind end.
The horse may exhibit either a extremely
stretched out or extremely camped under to
sitting posture (like a dog). Urine may be copper
or coffee colored. In extreme cases, the horse
will go down and be unable to rise.

Immediate Treatment: .

DO NOT move the horse! Even walking the
horse can worsen the condition.

Try to keep the horse quiet and calm (chances
are, it won’t want to move).

Do not feed grain.

Call your veterinarian.

Tying-up is relatively easy to confuse with colic,
Both horses will be in pain, both sweating, and
both may have a fever. Since the treatment for
colic is to walk the horse, and the treatment for
tying-up is NOT to walk the horse, a mistaken
diagnosis can be very harmful,

The most noticeable differences:

A colicky horse will be restless and move a lot,
wanting to lay down and get up, and its urine will
be normal colored. A tied-up horse will prefer not
to move, the muscles in the hind end (abdomen,
hind quarters) will be very tight and its urine will
be dark colored.
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. Trall Eéﬁqu@g 5 m@ Safety

. Remember that horses aré startied by sudden movements, loud noises
and unfamiliar objects. Do not throw things (hats, cameras, jackets,
water bottles, etc) to or from a horse. Stop and dismount to put on or

- _ remove agaaket M yau wanf to take psctures stop

2 'Da not let your horse graze on the trazi Just one mouthfu[ ieadq to .

. more and more..

ol

o DO E"iO’f fo!ie:)w the h@rse in frc}nt of yeu toa c!as&ly They dom t hke bemg

~ tail-gaited anymore than you do, and you or your horse might be kigked

. _orbiten. Keep at least one horse length between you and the horsa e o
'_.‘fr@nt of yeu Thzs is daub y nmporﬁant as you mcrease speed -

,:-_,;'_._De::s n@t pas ':'-”th _e:ad pe?z"ssn He or she is eadmg in crder to mamtas
':_;'.'_:fcontmi of th-e___;-d-e and_ fo wafc;:h for'hxdden dangars that nght spoak or

! _-Do na‘t pass ano‘i
:-;taesng traveied




Take care of the horses’ physical well-being:

1. Keep up on all recomm@nded vaccinations, f‘c,gu!a’f de-woermings and
hoof trimming and Sno%’?g

2. Clean out their feet each day, before and affer the lessons.
Watch for conditions like thrush, stone bruises, abscesses.

3. Check the horse each day for small problems, rubs, sores, efc., and help
them before they become big problems. Call a veterinarian if you think
you have a big problem.

4, Feed the horses af least twice a day.
Adequate hay and plenty of fresh, clean waler is essential.
If possible, rest the horses midday, unfack and give them hay and water
— a rest and refresher that hersms Wil Ioak forward to, and it will help
them work iong hours.

: The averag@ hz}rse needs a minimum of 10 pounds of hay each day
More hay, up fo 20 pounds, is needed if the horse is not receiving much

- grain. The average camp horse will E;kely do well on about 6 pounds of

~_mixed grain (divided into morning and evening feedings) and about 12
paunds of good quality hay. Feed a litile more grain if the horse needs
to gain weight; feed less grain if the horse needs fo lose W@Ight Never

~ feed more pounds of grain than pounds of hay, else you'll increase the
risk of digestive disturbances ' '

5 Tai/e care of the horses’ enwmﬂment
- Clean stalls daily, and scrub out water buckets at least once a week.
Prowde the horses with a clean place with shelter from the sun and rain,
_free of rocks so they can comfortably lie down. If kept in stalls and not
- being worked, allow them some turnm@ut ttme to strefch their legs ——a
grassy paddock wauld be ideal, but use the rtdtng nng n‘ tt’s al: yc::u have. =










Score Description

Conditian Neck Withers Lein Tailhead, Aibs Shoulder
. : l Pins & Hools
7 1 Bene structure Rene siruciurs Prominefi SpHous Tailhead and Ribs preject Nouceable tone
Poar 2asily noticeable. sasily naticzable. processes. heoks and pins prominently. structure on
Animmal axiresmely prot shoulder,
emacated: no L ;Kmineml‘f.
latty lissue can be
| leit. ) :
3 Neck faintly Withers faintly Slight 1at caverng Tailhead and Hits preminent. Sheulder lamntly
Very Thin discemable. discemable. over base of hooks and ins discemable.
Animal emaciated. spinous are promirant.
pracesses.
Transve(sa
sses of
fumbar verlgbrae
feal rounded.
Spinous
procassas are
rominen!. v
a3 Neck Withers _Fat‘bm'h wabot | Taiead Slignt tat caver Shoulder
Thin accentuated. accantuated. haltway prominent, but over dbs. Ribs accentuzled.
spincus tndividual easily ;
procasses, vedabme cannol discemable.
Transyese be visually
processes cannet identified. Hook
be lait. benas appaar
rounded, but
aasily
d'mgemabie-
S
cocesses easily
discamable. Pin
bones nol
e distinguishable. 2
4 Meck not Withers acl Spineus process Taithead” Faint putline ol Shoulder nct
Moderately chviously thin. cbvieusly thin. {ridge} along back. promingncs s discemnable. chviausly thin.
Thin depands ofl 3
conlormation, fat z
czn be {eit around
. Hook boaes not
-1 discernable. ( -
3 Meck blends Wilhers appear Hack is level. Fal around Aibs carnol be Sheulder blends
M O'é erate smcelhly inte sounded over taihead beginning yisyally smoothily into
i body. spinous to teel spongy. distinguishad but body. .
e processas. can be easily fell.
e Fat beginning 1o fat beginning 19 May have sligit Fat around Fat aver s leels Fat beginning,io
| Moderate |P¢ depesited. be deposited. eraase down 1zilhead fesls solt. spongy.” te depasited.
‘| ;0 Fleshy back, e :
7 Fat deposited Fal deposited May have crease Fat around Trdwidual ribs can - | Fat deposited
Fleshy zlong neck along withers. down back. 1zilhead is soit. be lait, B behind shiouiders
: " noticaablé filling : 2
between ribs willl
i ; 3 {at.
8 Noticeabie ‘Area along wilhers Creasa down Fat around Diiticutt 1o paipals Area behind
Fat thickaning of filled with jat. Fat back. {aihead vary soft. ribs. shaulder filed in
neck, Fat depesited along . flush,
deposited along inner bullocks.
inner buttocks. i
g "I Buiging Fal. Buiging Fat. Obvious crease Buiging Jat around Patchy fat Bulging lal.
Extremely ; doven Back, tafihead. Fat appearning over
Fat along inner ribs.
butiocks may rd ]
1ogeiher. Fiok
fitlad in flush.
Saurce: Henneka et al. 1883.




Spinous Process
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Behind
the ShOUider

Figure 1. Condition Score System



Cl'lapter 10, Section 2 - Page 4

4-H VOLUNTEER HANDBOOK

Chapter 10 Section 2: Understandmg Youfh

AGES AND STAGES OI-’ 4HYOUTH .
As you know, young people act differently at various ages and stages of their lives. Think about.

a seventh grader? Your answer is probably, “Yes!”

some young people you know. Can you think of some characteristics of 10-year-olds? Would those
* characteris

tics be different from those of 16-year-olds? Does a second grader act dlfferently frmn

Because of these differences, 4-H programs are usually designed with a target audience in mind.
Characteristics of these age groupings are given below. Keep in mind that these groupings are based .
on averages, and that each child is an individual who develops at his or her own rate.

Be sure to consider the information in the chart when planning events and activities for your 4-H'ers.
Look down each column to get an idea of the characteristics of the youth you are working with. For
more specific information, see the information sheet in this chapter which describes the characteristics
and suggestions for planning learmng experiences for the specific group you are working with.

Source: By Betty Ann Smith, County 4-H Agent, Mlddlesex County, New Jersey and Rita L. Natale,
Regional 4-H Agent, South, 1994, _

Developmental Charactensﬁcs of the 4-H Youth Audience

Advanced

Characteristic Prep Begmners Intermediates
| Ages7and8 - Ages 9-11 Age12-14 Ages 15-19
Interest Span Short, unless topic Shortand varied. | Lengihens with Almost adult if
isof greatinterest. . .| experience and self-motivated.
Can be increased if ' interest in subject
- activity is included. or activity.
, {5 to 20 minutes) §
Motor Skills Maybe easily High interest in Interested in skills | Highly skilled in’
: frustrated by fine doing active for specific use. areas of interest .
motor tasks thatare | projects. Can tackle more and practice.
beyond level of Poor coordination. | difficult jobs with
coordination. ' more complex
. : coordination.
Mental Growth | Curious, learns High curiosity. Increased depth Continued increase
from hands-on Limited experience.| and scope of related to experience.
_experiences. - Beginning abstract | learning, Can see relationships.
"Developing language. | learning. . o
Ability to Plan | Hasdifficultywith | Limited ability, Canplanbetter - | Hasneed and ability
multiple step plans | experienceand | thanexecute. | toplan.
over a period of time.| judgement. _
Relationto. .. .| .Seeksadultleadership|. Acceptsleadership | ‘Needs and wants™ = | Wants leadérship on’ 7
Adults and companionship. | easily fromadults. | guidance but rejects | adult level.
' domination. '
Relation to Age | More interested in Needs to feel Interested in _| High interestin
Mates small groups under | accepted. opposite sex,and in | groups, "couples"
adult supervision. group acceptance., | oriented.

Source: Adapted from the North Dakota State University 4-H Curriculum Guidelines.
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Youth Ages 7 and 8
Specific Characteristics Planning a Learning Experience
Easily motivated, eager to try something new. » Plan a wide variety of activities.

Deal with here and now. Interest span short.

All new learning involves use of language.
Sensitive to criticism, doesn't accept failure well
Experimental, exploratory behavior part of
development.

- Learn best if physically active.

Strong desire for affei tion and attention of

-Planacﬂvrhcsthattaldeashortumemcomplete,mtheacb
experience building on previous activities.

+Providea vanety of short and specific learning activities

_ involving concrete concepts.

 Free time should be planned and encouraged. Move from one
activity to another. Alternafe high and moderate activity -
with low.

* Be very specific and clear with instructions.

» Ask youth to give feedback onwhat-theyhaveheard.
* Provide positive encouragement and assistance.

+ Plan many concrete leammg activities in which success can
be experienced.

» Set up situations that foster cooperation and teamwork
rather than competmon.
+ Utilize field trips, real models, and hands-on experience.

» Provide activities that encourage physical activity: running,
moving, playing games, cutting with scissors, painting, ;
brushing and assembling,

+ Plan for small group activities withan

adults, adult for each three to four youth.
Youth Age 9 to 11
Specific Characteristics Planning a‘I'.earning Experience

Are quite active, with boundless energy.

Like group activity.

Like to be with members of own sex.

Have interests that often change rapidly, jump-
ing from one thing to another.

Usually do best when work is lmd out in small
pieces.

Guidance from parents and adults important if
gouth are to attend to a task and achieve their
est performance.

Admire and imitate older boys and girls.

Are easily motivated, eager to try something
new.

» Put emphasis on "hands-on" learn-by-doing activities.
Keep youth busy with individual or group projects.
Group free time is encouraged.

+ Emphasize group learning experiences.

» Encourage learning experiences to be done with participants
of same sex.

* Encourage many brief Iearning experiences.
* Use detailed outlines of sequential learning experiences.

« Provide op ortunities for parent involvement. Outline ~
"things to do" and make assignments. Participants will:

probably nced individual angnné)up guidance. Suggest how
parents, teachers and other volgr teers can help.

* Encourage apprenticing with teen volunteers.

» Provide a wide variety of learning experiences.



Chapter 10, Section 2 - Page 6

4-1'1 VOLUNTEER HANDBOOK

Specific Characteristics '

Planmng a Learning Experience

Do not like to keep records and do not see the

value in them; need assistance and close super- .

vision.

Like symbols and regalia.

Need recogmnon and praxse for domg good
work.

Are extremely curious; constantly ask "why."

. + Keep written work simple, Review the pmject or activity

' forms with the group step by step. Give clear instructions
and solicit the help of parents to assist their children with
written work.

» Make recognition available to those who earn it

» Present recognition in front of peers and parents. Let
members know that they will receive rewards for completing
activities.

+ Do not answer all their questions. ’Ihey will learn by finding

some answers on their own. Encourage a few members to-
ﬁnd answers and report back to the group.

Youth Age 12 - 14

Specxﬁc Characteristics - Planninga Learmng Experience’
Are concerned about physical development, * Encourage learning experiences related to understandmg
being liked by friends. yourself and getting along with others.

Desire a sense of independence, yet want and
need their parents’ help. -

Are self-conscious with many n¢:2ding help to
get over inferiority complexes.

Like fan clubs, with many having adult idols.

Want to go outside of their own commumnity to

explore. '

Are getting over the age of fantasy and begin-

ning to think of what they will do when they
grow up, but are often unclear of needs and
values. _

.Are interested in activities involving boys and
girls. :

Are interested in sports and active games,

Are r’éé{d} for in-depth; lbnger léarning expen—

ences.

« Encourage working with adults and older teensto -
complete learning experiences and apprenticing.

« Concentrate on developing individual skills.

* Need to have opportunity to practice leadership roles with
coachi ' o

| Encourag;: working with or appfenticing to older teens and

adults. Teen and adult leaders must be well-liked to be
effective, and teen leaders should be three or four years older
than participants and considerably more mature (must not
reject those who they are leading).

» Provide learning experiences outside of the commu:ﬁty.

* Relate what they are doing to career choices.

* Encourage learning experiences involving boys and girls.

] Encourage actwe, fun learmng expenences

Ry

" Tasks may ‘be more difficult and of longer durat10n o

Encourage deeper exploration of leadership roles; encour-
age more detailed recordkeeping of leadership experjences.

» Activities provide hands-on and skill-centered experiences in
specific subject matter.
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Youth Age 15 to 19

Spedific Characteristics

Planning a Lea.rmng Experience

Have social needs and desires that are high.

Want and need a strong voice in pla.mnng their
own program. -
Want adult leadership roles.

Are quite interested in co-educational activities.

Have areas of interest that are more consistent
than earlier, with patterns of interest becoming
more definite,

Often need guidance in selecting careers.

Are developing community consciousness,

Are beginning to think of leaving home for
college, employment, marrmge

Many will leave the community for emplcyment,
and many who go to college will not return to
their present community after graduation.

Emphas:zeleadersh:phfeshﬂsthata]sorelatetosoaal
development. Provide opportunities for self-expression.

* Encourage youth to plan programs with gmdance and
support of adult helpers.

< Encourage working with adult role models. Emphasxze
guidance and counsel fromadults rather than directions.

» Encourage co-educational learning experiences.

* Encourage greater m—depth study of leadersh.tp roles

and life skills,

» Apply leadership life skills to career exploranou, &specmlly

decision-making,
» Encourage career explomnon within specific subject matter.

» Encourage learning activities involving the commuinity.

» Emphasize application of leadership life skills to being
on your own. ‘

« Need experiences that expose and involve youth wrth
the larger soaety

Source: By Betty Ann Smith, County
4-H Agent, Middlesex County, New
Jersey and Rita L. Natale, Regional 4
H Agent, South, 1994.

Reference
_Curriculum Development for Issues
Programming, A National Handbook
for Extension Youth Development
Professionals, Extension Service, U.S.
Department of Agriculture, 1992.




Developmg Youth Riders with Exercises and Dnlls
AYHC Youth Leadership Symposium
Ft. Mill, SC  January 31, 1999
Presented by Julie Goodnight, CHA Program Director

CHA

Certified Horsemanship Association

l. -Introduction to Using Exercises and Drills

. A. Cross Discipline Teaching
The basic skills required of riders are the same, regardless of the discipline. Whether ndmg in an English or
Western saddle, riders must master the skills of balance on the horse, moving in rhythm and '
communicating with the horse. When developing and enhancmg these basic skills, it is a simple matler to
teach to both types of nders at the same nme

B. Mixing Ab:hty Levels :
When utilizing exercises and drills in a lesson plan, it is acceptable to mix ability levels. The novice riders
will benefit from seeing the more advanced riders and ro matter how advanced a rider is s’he can always
benefit from working on fundamentals. Be careful not to challenge novice riders to try and keep up with the
advanced riders and empower all students to hold on to the saddle or neck strap when necessary and to ride

at their own pace and level.

C. Competitive vs. Recreational Riders

When teaching, the tendency is to think more often of developing proper equitation skills for competitive
reasons. However, the recreational rider also needs balance, rhythm and communication with the horse, for
a safer and more enjoyable ride. Even the most ardent recreatlonal rider may turn to competition at some

_point in his/her life; and it is important to develop proper equitation from the start.

D. Influence of the Masters: Sally Swift & Richard Shrake

Two of the top teachers of this time are Richard Shrake and Sally Swift, and many of their ideas are
incorporated into this presentation. They are very similar in their techniques and have both mastered not
only the art of riding, but also the more illusive art of communicating ideas and concepts to their students.
Instructors of all types and abilities will benefit from attending clinics and seminars from master instructors

and studying their styles.
Il. Presentation Objectives

A. Skills and Comprehension
The fundamental skills required of riders should be taught from the beginning, practiced throughout the
rider’s career and should be understood not only on the physical level, but also intellectually.

1 Balance
~ Riding has been compared to ballet dancing and downh:li skiing as a sport that requires a
tremendous amount of balance. Some riders are fortunate to have natural balance, others have to
work hard to develop this skill. Exercises and drills cani help promote better balance in the rider,

and therefore the horse, and increase the safety of the rider.

2. Rhythm
The horse moves in its own rhythm and the rider must learn this rhythm, be able to move fluidly
wiph the horse and change rhythm instantaneously as the horse changes its rhythm.

5318 Old Bullard Rid, Tyler, TX 75703 o (800) 399-0138 « Fax: (903) 509-2474 » www.cha-ahse.org
i
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3. Communication
From the first time on a horse’s back, a rider must be able to communicate to the horse, with the
N use of the natural aids (weight/seat, legs, hands, voice and eyes). Riders must develop a conceptual
‘ ~ understanding of how and why the aids work and how and why the horse responds to the aids.

B. Self Learmng at Home
" The student should always be given exercises to work on at home, on their own time. The student, outside
of lessons, may attempt many of the exercises and drills in this presentation. To do this, the rider must
thoroughly understand the exercise, be able to perform it safely and be able to determme or her own,
whether or not she is doing it correctly.

C. Useful for Parents and Amateur Coaches

With a basic understanding of the fundamentals of balance, rhythm and communication, parents and
amateur coaches may be able to use some of these exercises to coach and drill their riders in between

professmnal lessons

D. Concrete Measure of Progress
' Exercises and drills are a visible means to measure the progress of a rider. Some of the exercises presented
may seem quite difficult at first, even to an experienced rider, but with practice, the rider rapidly improves.
The progress will be apparent, not only to onlookers, but also to the rider.

E. Adds Fun and Variety to Lessons
Students of all ages enjoy exercises and drills in their lessons. It breaks the monotony of lessons and
provides additional challenge

lll. Effective Use of Exe_rcises and Drills

A. Safety Precautrons
At its best, riding is a risky proposition and safety precautions must always be first and foremost, both for
the rider and the instructor. All riders should wear ASTM/SEI approved helmets when engaging in any
equine activity. Many of these exercises can be done without reins and without stirrups, which significantly
increases the inherent risk of riding. There are a few precautlons the instructor can take to mitigate these

increased risks.

1. Know the riders and their horses.
Before starting any lessons, the instructor must evaluate the student’s aptitudc ability and age
characteristics. Make certain the student and horse are ready to engage in the planned activity.
(Refer to CHA Instructor’s Manual)

If using these exercises and drills in a group lesson, it is important to know how the horses will
work together, Know what their level of training and herd hierarchy is and line them up in an
efficient order (put a lead horse in front, subordinate horses toward the rear). Know the
capabilities and confidence level of all students and make sure attainable challenges are presented.

2. Progress slowly

ALWAYS begin at the halt and progress to walk, trot and canter only when and if the rider is
ready. When working without reins or stirrups, start by-dropping one rein or stirrup and progress
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toward droppmg the other. With novice or fearful riders, 1t is best to try these exercises first on the
- longe line, in the round pen or small arena. , . :

3. Empower students to keep control
Remind students that they must maintain control at all times. In the heat of the challenge of riding
without reins, it is easy for the rider to forget that she can simply reach down, pick up the reins
and correct the horse when necessary. Remind riders frequently that they should correct the horse

sooner, rather than later, then go back to the exercise.

B. Demonstration
Many students are visual learners and will learn more eﬁ‘ectwely f"rom seeing a demonstration than from
explananon Whether the instructor or a more advanced student demonstrates, make sure the correct image
s created in the student’s mind. NEVER demonstrate the wrong picture, because that will create a far

lastmg impression in the mind of the student,

C. Venue ‘ _

These exercises and drills may be dore on a longe line, in a round pen, in an arena as a private lesson or in
an arena as a group lesson. Many exercises can even be done while out on the trail or hack. Be cautious,

-and err on the side of having greater control in the beginning by using a longe line, round pen or small
arena. Be organizcd give clear directives and practice good traffic control.

0. Progmss from s:mple to more complicated.

Always introduce new exercises at the halt and then progress through the gaxts Similarly, do not attempt to
- do these exercises without stirrups, until they are mastered with stirrups. Do not attempt to have the riders
. drop their reins or put their hands behind their backs until they can do the exercxse with hands in front. Use : -

- common sense and-err on-the side of safety.

E. Repetltton (Perfect Pract:ce)
Repeat these exercises and drills often, both w:thm the lesson and in subsequent lessons. lnsn]l in your
students a good work ethic: the harder they work, the more results they will see. But remember practtce

does not make perfect, only perfect practice makes perfect. .
iV Balance Exerc:ses

A Unmounted Balance Position |
Whether riding English or Western, chasmg cows or jumping fences, riding a Dressage test or riding the
trail, there is only one position of balance. It is the same position required of all active athletes: feet
underneath and shoulder-width apart, knees bent, ear-shoulder- hip and heel in alignment. These
unmounted exercises will demonstrate the importance and feel of the balanced position.

1. Ear-Shoulder-Hip-Heel
Have students stand in a big circle facing inward as if they were sitting on a horse. With knees
bent, feet at shoulder-width and standing in an upright and relaxed position, have them take a
mental inventory of themselves and a visual inventory of each other to see if they have ear-
shoulder-hip-heel alignment. They should notice that this position feels balanced, relaxed and

effortless

2. Balance with weight in heels vs. on ball of foot

Now have the students rotate forward so that their welght is on the balls of their feet. Notice how
. tenuous the balance becomes in this position, how much tension is riding up the legs and how
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much effort is required to stay standing. This is what it is like when the rider weights the stirrup,
instead of the heel. Now have them go back to the weight-in-heels position, check ear-shoulder-
hip-heel alignment and feel the security and comfort of the balanced position.

3. Standing with leg out of position
Now have the students try standing with their legs out in front of their bodies. What happens? Try
-standing with legs back behind. What happens? There is only.one position for balance, and that is
with the rider’s feet directly underneath her seat.

B. Mounted Balance Exercises
The following mounted exercises promote balance, proper leg position, allows for more cffectwe use of the
natural aids and a stronger “feel” of the horse. 0

1. Mounted Stretching
As a warm-up for both horse and rider, and to increase balance, strength and flexibility, have the
students do stretches from the saddle, at the walk, on a loose rein. -
e Stretch arms overhead, one at a time and together.
e  With arms lifted to the side at shoulder height, windmill in each direction, exhaling in-the
twist, inhaling back to center.
e - With left hand on withers, reach with right hand to touch left toe; reverse it.
Cross right arm across chest, grab right elbow with leﬂ hand and pull, stretching right

shoulder; reverse it. )
= Drop chin to chest, rotate left ear to left shoulder, back, right ear to right shoulder, chm to

" chest; reverse it.

For extra cha]fcngcz do all of the above without stirrups or from the mounted standing position. Be
creative and add whatever stretchies you can think of, but the instructor should try them first, to _

make sure it’s safe and doable.

2. Leg Position Exercise ,
Ride in the standing or rising position, with seat ful[y out of the saddle (hips will rest against the
pommel in a Western saddle), with feet underneath, heels down and without holding on. The only
way a rider can hold this position is with the legs correctly underneath her. If the rider is being
sucked back into the saddle, it is because her legs are too far forward. If the rider is falling
forward, it is because the legs are too far back. To correct leg position, the leg must rotate back
from the hip, turning the thigh slightly inward. When legs are in the proper position, it is effortless

to maintain this position.

a) Rising Technique
A common fault among both novice and advanced riders is to push up to the standing
position from the stirrup, rather than rise from the knee and thigh. The thigh, or upper leg,
should rotate inward and hinge from the knee to get into the rising position, rolling up
onto the inner thigh, with weight carried just above the knee. The lower leg will shift
slightly back and the calf will come in greater contact with the horse.

b) At halt, then W-T-C
Practice this exercise first at the halt, making certain the rider is using the proper rising
technique. Then progress to walk, with the hands in front for balance. As the rider
becomes more balanced, she can do this exercise at trot and canter.
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c¢) Hands behind back -
As the rider finds her balance, she can place her hands behind her back for ﬁu’ther
chalienge Start with one hand behind the back, then both. Remind the student to pick up

the reins when needed for control.

-3. Riding Without Stirrups .
Riding without stirrups teaches the rider to rely on balance, to ride with the upper leg and to
strengthen the muscle that is used for riding. Riding without stirrups is very strenuous and should
only be done for brief periods. It may be helpful for novice riders to hold on to the horn or use a.

* -neck strap to prevent balancing on the reins and insulting the horse’s mouth. Students should
practice returning their feet to the stirrups without looking down.

a) Stowmg strrrups .
' Western stirrups can be left to hang when the nder s feet are out, but Enghsh stirrups
should be stowed to prevent them from banging the horse’s sides and the rider’s feet.

English stirrups may be removed for this cxelfclse or crossed over the horse’s withers,

b) W-T-C |
‘When Working without stirrups, riders should maintain proper leg position with heels
- down. Progress slowly through the gaits; alternate between sitting and posting trot;
challenge the students to work as long as they can. Have the student set a goal to
eventially be able to nde the entire lesson without stirrups.

c) Transitions :
o . When comfortable riding without stirrups, have students practice transitions at markers
ST ' - - and ride patterns such as circles, fi gure eights and serpentmes

V. Rhythm Exercises

A. Unmounted: Walk Like a Horse ,
On the ground, pair off students: one will be the ‘horse , one w1ll be the ‘rider’; the ‘horse stands in front

of the ‘rider,” both facing the same direction.
»  With her arms, the *horse’ should szmulate walking by reaching forward with her *front legs’ in a right-

left-right-left fashion.
The ‘rider’ will p!ace her hands in front of the ‘horse’s’ shoulders and move with the rhythm of thew

‘horse.’

o  Now have the ‘rider’ pull back gently on the ‘horse’s’shoulder as it moves back, in a r1ght—!eﬁ—r1ght~
left thythm. Feel the ‘horse’s’ freedom of movement and flowing step.

¢ Now have the ‘rider’ go out of thythm and pull back on the shoulder when it is movmg forward. Feel

- the ‘horse’s rhythm deteriorate and movement becomes stilted. ,
Thls unmounted exercise gives the rider an appreciation for the importance of being in rhythm with the

horse and the debilitating effects of riding against the horse’s rhythm.

B. Mounted Rhythm Exercises

The following mounted exercises will improve the rider’s sense of rhythm with the horse, increase the
rider’s ‘feel’ of the horse and allow the rider to use the natural aids more effectively.
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"9, Open Pel\ns

Opening and closing of the pelvis refers to the angle between the rider’s body and thighs. Leaning’

forward and arching the back causes the pelvis angle to close; sitting vertical with the lower back

flat, is riding with the pelvis angle open. To use the seat aid effectively and for proper equitation,

the rider should strive for a flat lower back and open pelvis.

¢ Teach the rider to open her pelvis and flatten her back by suggesting one of these mental
images: ride with your nose behind your belt buckle, sit on your pockets, drop your tail bone
down to the saddle, suck in your belly button.

e . At the walk, have the rider exaggerate an open pelvis. Some students will have to lean back to

~ accomplish this. The rider should feel a greater freedom of movement in her seat and a lateral
- (or side-to-side) feel of the horse’s back. The rider should allow her legs to pick up the

rhythm and feel and an alternating closing of the rider’s leg on the horse’s body.

s Have the rider a!tempt to lengthen the walk by generatmg a longer and stronger thythm in her
seat and legs.

*  Atthe slow sitting trot, exaggerate the open pelvis and feel the lateral motion of the frot. Do
not allow the rider to sway her body, but move the pelvis freely and mdependently ofthe

upper body.

‘2. Posting — Sitting Drill
At the posting trot (for both English and Western r1ders), have the rider post four beats and sit one.
Then post three and sit two. Post two and sit three. Continue calling out various posting and sitting
rhythms to-improve the riders concentration and feel of rhythm. .

3. Feel the Sitting Trot
At the slow sitting trot, with the rider’s pelvis open and back relaxed, have the rider concentrate on
- the lateral (side-to-side) feel of the trot. Make sure the rider is sitting up straight and not swaying

or shifting from side-to-side, but just allowing her pelvis to drop and h& ina nght-left—nght-left

rhythm with the horse’s back.

¢  Have the rider concentrate on the feel and rhythm; let the horse generate the motion, the rider
just follows:

e  After the rider is comfortable with this fee! have her attempt to slow the horse’s rhythm by
simply slowing the rhythm of her seat.
Have the rider speed the rhythm of the trot by adding more energy to her seat.
Teach the rider to correspond the feel of the sitting trot with the correct diagonal and practice
feeling the diagonal, rather than looking for the correct diagonal.

4. Shrake Rhythm Exercises _
The following exercises were developed by Richard Shrake to enhance the rider’s sense of
rthythm, develop ‘feel’ and an independent hand. These exercises are demonstrated in his video,
“Resistance-Free ”‘demg ” For ordering information, call 1-800-635-8831 or visit
www.richardshrake.com.

These exercises should be done first at the halt to Jearn the motions, then at the walk to see how
the horse will respond. After this initial orientation, these exercises should be done at the posting
trot, for both English and Western riders. Try them first with one arm doing the exercise and the
other holding the reins loosely; be sure to alternate arms. If the rider is secure and the horse
obedient, do this exercise without holding on to reins (make sure reins are secured from dropping
to the ground). These exercises can also be done on a longe line or in the round pen for greater
security. NOTE: occasionally a flighty horse may speed up and/or get nervous with these arm
motions; proceed cautiously and take time to desensitize the horse.
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a) Whlstle Blower
Arms up in front of face, with elbows bent, pull down and up (like 2 truck dnver 8
whistleblower) with the rhythm of the trot.

b) Paddles : |
Arms straight out in front, wave arms up and down like paddles, with rhythm of trot.

c) Boxer :
With fist closed, punch out in front like a boxer.

d) Elbow Twist ‘
Hands behind head with elbows bent and out to the side, twist one elbow forward as you
rise, in an-alternating right-left rhythm. Come back to center each time you sit. Feel the
* centrifugal energy down your back and into seat as you twist forward with the rhythm of
the horse.

" e) Scissors

Start with arms hangmg straight down at sides, scissor one arm forward and one back
then back to center, then other arm forward and other arm back. It is an alternating
rhythm and arms should come back to center every time the rider sits. Rlder should be

able to feel centrifugal energy in back and seat.

~ f) Arm Circles

© With arms straight out from sides, make small fast circles with arms, then big slow
circles. Reverse the direction of little fast and big slow circles. Rider should get the sense

_ of gathermg her seat with the arm motion when domg b:g slow c1rcles

g) Progressive Challenge
(1) Go through all the exercises with one arm,
(2). Go through all the exercises with both arms.

(3) Instructor ¢al]s out directions and has rider change swiftly from motion to
motion, in no particular order, without losing rhythm.

(4) Instructor calls exercise, then have rider go out of rthythm (crazy swinging
arm motions) and back in rhythm. Repeat each exercise going in and out of
rhythm as the instructor calls directions. Note how the change of the rider’s
rhythm may effect the horse’s cadence.

(5) Have student do each arm exercise while dropping stirrups and picking them
back up‘o'n command, without losing the rhythm of the arm motion.

(6) For the most advanced rlders try these exercises at the canter and then
barcback

5318 Old Bullard Rd, Tyler. TX 75703 o (800) 399-0138 o Fax: (903) 509-2474 » www.cha-ahse.org
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VI.Communication Exercises
These exercises will increase the communication between horse and rider and give the rider a greater understanding

«

A of the use of the natural aids (seat/weight, legs, hands, and voice)

A. Unmounted Communication Exercises

1. Sitting on Hands

Seated in a chair, sitting upright with feet on the floor, sit om hands and feel seatbones.

¢ Inhale deeply, filling lungs to capacity and feel the weight lift from seatbones.

« Exhale fully and feel the rotation of seatbones. Repeat. :

»  With lungs inflated, slowly twist head and look over right shoulder. Feel the weight shift to
outside (left) seatbone, while the inside seatbone lifts.

Point out the significance of breathing and eyes, in terms of their effect on the rider’s seat; the

horse can feel these movements quite clearly, since the rider is sitting on a highly sensitive area,

Exhaling causes the rider’s weight to drop into the saddle, as is required in downward transitions.

The use of the eyes causes a shift of weight in the rider’s seat and therefdre the horse’s back,

which is what happens in the bend of a turn.

2. Dance Partner

Pair students up and have them stand together with arms linked, as if going for a stroll. Let one
student be the ‘horse’ and the other will be the ‘rider.” The objective is for the ‘rider’ to take the
‘horse’ on a ride, changing direction and speed, without ever talking. The ‘rider’ cues the ‘horse’
with her eyes and body posture. If the ‘rider’ gives very slow and obvious signals to the ‘horse,’

‘the ‘horse’ should be able to move in time with the ‘rider,” instead of being jerked through the

- motions.

~ Point out the importance of giving the horse warnings, or pre-signals, of what the rider will ask

,

and of asking very slowly and clearly, giving the horse time to process the information and
respond.

B. Mounted Communication Exercises
Mounted communication exercises teach the rider the importance of using pre-signals (or preparatory
commands), cueing the horse slowly and using all of the natural aids to communicate with the horse.

: 1. Transitions in Cones

Set up a series of cones, or any safe markers in the arena. Have students execute transitions with
precision, so that the rider’s shoulders are éxactly in line with the cones when the transition is
complete. Practice both upward transitions (walk to trot, trot to canter, etc.) and downward
transitions (trot to walk, walk to halt, etc.). Transitions should be executed smoothly and with
subtle use of the aids. Riders will learn to slow their cues down and plan ahead, according to the

needs of their mount,

2. Reversing without Reins

On the rail at a walk, the student will be riding with her hands in the proper rein-holding position,
but without holding on to the reins (make sure the reins are loose, but secured). Have the rider
attempt to reverse directions by looking in the direction she wants to go, pointing that way with
the inside hand and shifting weight onto the outside seatbone, pressing the outside leg against the
horse’s barrel. As soon as the horse begins to turn, release the cue and give copious praise to the
horse. Keep working at this until the rider can reverse the horse and take it back to the rail, without

ever touching the reins.
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3. Fencing
Most commonly used by western riders to teach the slldlng stop, thls exercise can also be useful
for all riders learning how to use the weight aid in downward transitions and to be less reliant on
~ the reins. The fence is used as an artificial aid, or barrier that causes the horse to stop, while
allowing the rider and horse to come together in timing and feel of the downward transition. The
- rider will leamn to sit deep i in the saddle in a downward mmsmon and feel the horse’s back drop as

hé stops.
¢ Have the students line up perpendlcular to the rail at a halt.

Using eyes first, turn the horse in a big circle.(be sure to alternate the diréction of the c:rcle
_each time), and approach the rail on a straight line. The rider must 1use her seat, legs and hands

to keep the horse straight into the rail.
. As the student approaches the rail, just before the horse has to stop, the student should exhale
deeply, sink deep in the saddle, lift the hands slightly up and back and say “whoa.” :

& " Pause at the rail before starting a circle in the other direction. .
The object is to bring the rider and horse together on their tnmng so that the rider can stop the E

horse with only her weight, hand motion and voice and no tein contact.
Once the rider is getting good stops at the walk, with little or no rein ‘contact, progress to the

.trot, then canter (circles must get larger w1th faster galts)

: Conclusmn

These are just a few of the numerous exercises and drills that can be utlhzed by instructors and coaches to develop
the fundamental skills required of riders: balance, rhythm and communication ‘with the horse. Instructors and
coaches should incorporate these and other exercise into their lesson plans to' enhance the skills of the riders,

develop a strong work ethic in students and make lessons more fun and cha!lengmg Teaching youth ridersisa

chal]engln° task; but keep in perspectlve these mlportant ideals:

LA Safety Ffrst

Use common sense at all times. Be aware of the cnv:ronment (is the arena sized appropnately, free of
obstacles, gates shut, nothing hanging on fence?). Always try new ideas first, before subjecting students to
an untried experiment. Never increase the risk to the rider unnecessarily. If there is an increase of risk, for
instance by having the student ride without reins or stirrups, make sure both the horse and ndcr are ready

for this challenge and make certain thcre is something to be gained.

‘ B Plan Ahead

Instructor and coaches should experiment with these and other exercises bcfore prcsentmg them to students.
Make a mental note of what it was like to learn them. What was easy? What was hard? Have at least three
ways to explain everything. Practice on one ore two students before presennng to a big group. Make lesson
plans, write down the plan and take it to the arena with for reference. Have all the materials needed for the
lesson in the arena ahead of time (poles, cones, neck straps, etc.). Prepare a demonstration either by the
mstructor or a qualified assistant of what will be expected of the students: Be creative and have fun.

C. Get Contmumg Education

All great teachers were students first. Attend as many clinics and seminars as possible, observe and take
lessons. The instructor will get great new ideas and inspiration by doing this. Consider attending a CHA
Certification Clinic to study accepted teaching techniques, increase safety awareness and gain certification
and recognition as English and/or Western Instructor in one of four horsemanship levels, CHA also
provides student and instructor manuals and other riding program materials such as posters, helmets, and
awards. For more information on CHA, contact the nat:onal office at 1-800-399-0138, or visit www.cha-

-ahse.org,
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Vlli About the Certified Horsemanshlp Associatlon ,
CHA is an mternanonal non-profit organization founded in1967.1tisa membershlp-based orgamzatmn which
] certifies riding instructors, both English and Western, at four horsemanship levels. Additionally, CHA provides

resources materials for instructors and group riding programs, mcluchng student and instructor manuals, educational
- materials, student certificates and awards, instructor- employment service and ‘helmet buying program. CHA
publishes the accepted industry standards for group riding programs and will be offering accreditation to riding

programs by the fall of 1999.

: 'CHA’s mission statemem is to promate exce!lence In sqfety and education mtematiana[ly, for rhe benqﬁt of
ludmiduak and graup ridb:g programs.

'IX About Julie Goodmght _
~ Julie Goodmght is Program Director for the Certified Horsemanshlp Association, an
__international non~proﬁt organization, dedicated to improving the safety ‘and qua.ltty of group
'riding programs since 1967. Although the national headquarters for CHA is in Tyler, Tcxas Julie

; works from her home ofﬁce 1in south central Colorado

W:th a bachelor’s dcgrce in Outdoor Rccrcatmn and a varied equestnan background ranging
- from Dressage, Hunter/Jumpcr and Reining to racetracks and wilderness rldmg, Julie has been a

professmnal in the equme industry for more than 20 ycars

Julie owns and operates Goodmght Training Stab]es Inc a pnvate trammg facility, whlch
specializes in starting young horses. She also directs Goodmght Riding School, which offers

i

- intensive short-courses for adults in gcncral horsemanship, horse training, jumping and instructor -

certification. The philosophy of Julie's trmmng and teaching is centered in balance, rhythm and
use of the natural aids to develop responsive and willing horses. For more information on
Goodnight Riding School, call 800-225-8827 or email goodride@amigo.net.

X, Contact Information o :
Goodnight Riding School

" Julie Goodmght, CHA ngra.m Director ‘
© 7622CR253  Salida, CO 81201 : 7622 CR253  Salida, CO 81201
- 800-980-1410 719-530-0939 fax) ' © 800-225-8827 voice mail
' - -'719-530-0531 office © 719-539-0939 fax

saferide@amigo.net : _ .,
. ' T . . . goodride@amigo.net
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CHIA) LESSON PLANFORM

INSTRUCTOR: ASSISTANT:
Lesson location: Date/Day: Time:
Class Description:
DESTINATION/GOAL OF LESSON:
PREPARATION: " |
BEFORE ARRIV AL OF THE STUDENTS: . ( ) Lesson plan completed.
Ring/Equipment set up
Horse and Student information: : ¢ i i
A C
Equipment to collect:
F B M

minutes ONCESTUDENTS ARRIVE: ( ) Complete safety check.

Warm up horse:

Warm up rider: . 7 _
Review comprehension of previous lesson material - check readiness new lesson:

EXPLANATION:
minutes ©  Key points to consider. Step by step progression.

1.
2.
28
4.
2

DEMONSTRA TION:

______minutes Who demonstrator is: ; ,
Mounted or unmountecd. What they do. Whatstudents watchfor .

{over) :



APPLICATION:

minutes

CHA LESSON PLAN FORM PAGE 2

OBSERVATION & CORRECTION:

minutes

REPETITION:
minutes

CONCLUSION:

minutes

EVALUATION:

APPLICATION SETUP :
Student placement. Instructor placement. Assistant placernent.
' ' K E H
A C
F B M
APPLICATION PRACTICE |
With supervision. Without supervision, Total group involvement,
. What to look for. Criteria to use to know students are getting it.
Games or fun ideas to actualize th_e'leéming .
Review key points and step by step progression.
Wrap up éxplénation. - Askstudents for key points )
Cool down horses. Reflect and relax. "
yj;'
p i . ,’! N
Goals achieved? Strengths and weaknesses in lesson and teaching. / ¥
Notes for next lesson: ' ' 7«
&
/.
7w
/S J
7
b
i )
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Dream

- 143 H, 14 y.o. QH bay gelding. Rides

- English, Western, Jumps 2°6” (gets a little
strong on courses) and drives. Super

disposition, will lead or follow on trail ( a little
slow in front)

Star

15 H QH gelding, Western pleasure, has
shown, good on trails. Tends to be s-low, often
needs to jog to catch up. Smooth gaits, ‘good
with beginners through strong intermediates.

Green over fences.



Adam and Eve

13.2 H pair of driving ponies, as old as the
‘original Adam and Eve (3 0-something?).

Great ponies as long as kept together. When
~out of sight of each other they whinny and
scream and act up. A little arthritic so can be

used only 1-2 hrs. & must be turned out
afterward.

Jiminy Cricket
14H, 15 y.o. mare, “camp” pony. Goes

English or Western. Great on trails but likes to

~ “rub riders knees on trees.” Great beginner
~ pony--has bumpy gaits.

~ 2nd Chance |

15h 4y.0. Appy green broke Western rescued
from neglected and abusive homelife. Slightly
underweight still. Has very kind eye but is
head shy and a bit spooky on trails. Very
willing attitude. Needs reassurance from rider.



Mighty Win-One (Mi-T)

8 y.0. 16.2 TB off the track. Raced as a 2 and
3 yr. old. Broke down, used forastud at 4 &
5, gelded at 6, used as a teaser on breeding
farm before being sold as “Dressage/ Trail
Horse” prospect. Calm at walk/trot, still gets
quick in canter and tries to pass every one in
ring. Can’t be jumped.

Ghost |

8 y.0. 15.3 white mare with 2 watch eyes. .
Great horse in ring and on trail. Goes English
and Western. Gets real “witchy” when in heat
and squeals a lot. Kids get intimidated by her
“watch eyes” and “screaming” when in season.

- Batman

15.2 .H black graded gelding (14 y.0.). Goes
English, has basic dressage, jumps 2767-3
safely and consistently. Ideal horse- except he

has a tendency to kick other horses in close
quarters.



Queen Sheba

15.2 1/2 Arab Palomino 13 y.o. mare. Ex-
mounted police horse used for crowd control,
city patrol, and parades. (Has navicular due to
years on hard pavement and small feet)-- needs
bar shoes. Great in ring and trails alone, goes
into “Parade Prance” in group trails; but not
mean or jittery just “showing off” in the group.

Sophie

18 y.0. 16.1 Appy mare. Rides English &
Western. Has done reining in her youth, and
evented . Gets strong cross-country. Likes to
be in front on trails--otherwise jigs and gets
“hot.” Needs experienced rider or strong

intermediate--not for beginers. (Bites other
horses!)

Flash

16 H Paint gelding, 12 y.o0. Retired show
Jumper, has “big knees” but goes sound. Gets
a little strong an trail and tends to jump

“boggy” footing (mud). Good in ring but goes
high headed. Needs experienced rider.



Jonathan
‘11 y.o. chubby camper 5’0 tall. Rode
Western one 3 week session at another camp
last year. Wants to ride English so he can
learn to jump. Other kids tease him because of
his weight. very insecure.

Your Assistant Instructor (Ingrid)

17 y.0. 5°7” exchange student here for the summer.
Rides low level dressage at home under instruction
of strict German dressage trainer. Has rigid back and
fixed hands (stiff on horse). She speaks broken
English (thick German accent) and has difficulty
with American riding terms, but wants to learn
American cowboy style (Western!).

Samuel

22 y.0. 5’8” tall college student very athletic.
Never ridden but hes girlfriend rides and
shows hunters. Wants to be able to go on trail
rides with her and help her at shows.




Ken

.; a kid. Had horses for his kids while they were

young. Trail rode with his kids but now they

. are grown. No longer has horses but wants to
pleasure ride and learn to jump again to hunt
with the Milbrook Hunt Club.

1.

Benjamen

16 y.0. 5°9” owns his own horse and competes
in gymkhana classes in local shows. Likes to
flirt with the girls and trys to impress them
with his “cowboying”.

Donna

38 y.0. housewife 5’17 tall. She wants to ride
- horses to get exercise and get away from her

kids (ages &, 12, &15). A bit overweight, she

wants to ride but is self-conscious about her

weight. Had 2 summers of riding at a girl

scout camp as a teenager.

49 v.0. 6’17 businessman, rode pony hunters as




Paula |
- 145.0.547 t&‘fﬁ [ never ridden, eXce@t pony
ndes gt fairs as a child. Has a mad crush on

Benjamen. Is a rather ‘‘spacey’, excited ,
teenager. :f 3

“Kitty” (Catherine)

9 y.0. 3’9” tall beginner wants to ride but is
timid and shy. (very allergic to horses).
Parents want to buy her a pony if she does well
because they had horses when they were
young. Has had 2 private lessons but never
ridden in group.

Harriet |
~ 87y.0.3°6” tall, loves horses! She wants to be
. an olympic rider when she grows up. Has
shown in Leadline and walk trot classes in
local and rated shows (pins low occassionally).

She is spoiled and crys when she doesn’t get
her own way. Likes to ride big horses!



'Lesson Ideas: Below are some ideas for iessons at different levels. Keep in mind that

every student and every horse is different, so these levels should not be “set in stone.”

Tailor each lesson to each individual rider.

Dismounted:

Catch and halter a horse
Lead a horse.

1.
2.

3. Tiea qu;ck—release knot (horse not included).
4

. Groom a horse...curry, body brush, soft brush. (no feet yet)

-

Mounted:

1. Mount.
2. Dismount.

~ 3. Sitinthe saddle and hold the reins

4. Ride at a walk — halt.
5. Ride at a walk, execute a left turn, execute a ri.g'ht turn, walk — halt.

: Play
' The "Backwards game

Other: _

1. Feed and water a horse.
2. Point to and name some parts of the horse



out'front‘aotwm,- -'
R efﬁ __ "ck_up and untack

. k

‘leﬁ: -t rr_-.‘r,, xeeute a nght tum walk-——- ha!t.
cle (boih dlre ons) at the walk.

thlnklng about le leg aids, where
to move the back of ths horse h

the feg is to move the front of the horse where
i Play*

: ', S:mon Says or Command" :
Cup of Water" or Eggwand Spoon

oS Other*

3 Ciean a staﬂ g
4 Care for the horse after a r;de




a Dismounted

a9 Leve!& Al of ev‘i': 1 and 2 plus

_'-é ?Pu't --oh'thé'séddié rp’r' erly.

_ jNlmmtseizi. oo

41

:':"directlons AR

7 12. Trot a small circle, both'dtrecttons.

 13. Work onatum:

vthe forehand. -
14, Work on a furn on the: hmdquarters ‘
15. Walk over ground poles araund nes d;fferent pattems;

Play. |

. ”S:t-A-Buc;k"

. _Other :

- -;11 Ciean tack. o







OUTLINE: RISK MANAGEMENT IN HORSE PROGRAMS
Prepared by Susan E. Harris, CHA Clinic Instructor

Introduction: Horseback riding, along with swimming and water skiing, can be the main source of
catastrophic inquiries occurring at camp. Camp horse programs bring together three unique and potentially
dangerous factors—-horses, peopie, and the environment--which mandate special preparation, practices and
standards in order to provide campers a safe and rewarding experience with horses. Risk management
in horse programs must be viewed in the context of current standards and practices within the horse
industry, and the legal climate.

Risk Issues: Horseback riding is a "risk activity” by nature; this is part of its appeal. The inherent risk of
riding and horse activities has been recognized by law in several states. It is not possible to remove all
risk from horseback riding, but #t is possible and necessary to minimize risk.

Factors in Risk:

1. The horse: All horses, no matter how well trained, are animals, subject to instinctive animal behavior -
and reactions. There is no such thing as a "guaranteed safe horse". Some risk factors inherent in equine
nature and behavior are:

a. The horse's flight instinct, seif-defence, herd instinct, dominance behavior, individual
temperament/experiences, soundness, suitability for the job and the individual rider.

b. Selection of suitable horses, especially in regard to temperament, age, experience &
suitabiiity to the purpose & level of riders is paramount. Unsuitable horses must be eliminated from
the string.

c. Horses must be managed properly & consistently, with care & censideration for their
nature, in order to remain safe and useable. A horse can be ruined quickiy by careless or
improper handling. .

d. Every horse is an individual, and staff must know each horse and its temperament and
characteristics. Staff should ride & cbserve each horse closely.

2. The camper (in some situations, the public); (Riders in group riding programs)

a. The public (especially children) are attracted to horses, and may trespass, enter
forbidden areas, and act in dangerous ways around horsas through ignorance. Goed supervision
and control at the horse area is a must!

* b. Most camp riders are beginners, unfamiiiar with horses; even "experienced” riders are
often ignorant cf basic safety practices. Most camp riding takes place in groups, compounding
problems of supervision, control, and understanding instruction. Never assume that any rder
krows-how to ride or be safe around horses.

c. Rider attitudes: Some are fearfui, requiring extra help & close supervision. Others are
unrealistic about their actual riding ability & experience. Some expect fast, exciting action activities
and resent safe controls on their behavior.

d. Campers with special needs and/or disabilities may be mainstreamed in the riding
program, requiring special knowledge, precautions and handling.

e. Camps must ascertain each rider’s level of experience & ability, assian a suitable horse,
and provide riding activities. Use try-outs, questions or application forms & keep records.

f. lrresponsible behavior, including alcohel or drug use, showing off, racing, pranks and
roughhousing are all too commen factors in horse-related accidents. Most accidents happen to
unsupervised riders.

3. The environment (including herse facilities):
a. The environment must be suitable for the horse activity, and vise versa. The type of
activity, staffing, number of riders, and rider level must be considered.

#*NOTE Beginners make up the majority of riders(adults or children) in

most group riding, whether instructional or recreational. This
is because as a rider’s skills progress, they begin to engage 1in

activities limited to individual performance.
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b. Horse activities should aveid arsas of vehicular or pedestrian traffic, noisa and
confusion. Riding on public highways is particularly dangerous.

c. Horse activities require safe footing, free frem holes, rocks and hazards that may cause
horses to stumble or fall.

d. The horse area should be securely enclosed, both to prevent horses from getting ouf
and campers or the public from unauthcrized entry.

e. Horse facilities must be designed with input from experienced hersepersons who arz
familiar with the kind of horse activities conducted and with good horse management practicss
Safety from campers, the public, staff and animals must be incorporated into the design anc
construction.

f. Weather and climatic conditions must be taken inte consideration, especiaily wher

extremes of heat, humidity or cold exist. Safety parameters (heat/humidity index, wind chil

facter) must be established.

4, Equipment (including rider attire):

a. Beguire a safety check of sach herse and rider before everv ride. including conditior
& adiustment of tack and rider attire.

b. Reguire riders to wsear protective headqear meeting the standards of the Ameancar
Saciety of Testing Materials (ASTM) and tested by the Safety Equipment Institute LSE!) (I
possible, rent or provide such headgear for riders who do not own their own.):

c. Require riders to wear safe footwear (shoes or boots with hard, smecoth sole anc
definite heel; no sandals, sneakers, ar deen-iread hiking boots).

d. Inspect all tack for condition daily and insist that tack te properly adjusted to eact
individual horse. Keep tack clean, ailed and supple. Provide spares & repair materiais.

e. Use appropriate tack and equipment for the activity, properly sized to the rider.

5. Staff (the key factor in risk management!):

a. Use only experienced riding staff whose qualifications & practices have been svaluates
by an expert. Hands-on instructar cenification clinic is highlv recommended. Resumas & affic:
interviews are inadequate to determine practical hersemanship qualifications. Be surs staff I
quaiified in the stecific norse activity & level that you require. '

b. Don't under-staff & overioad! Keep a workable ratio of staif to campers, & remembs
that staff must pay close attention to horses as well as to campers.

c. Establish safety rules and procedures and insist that they are followed. Emergenc
procadures (in case of fall, human injury or illness, equine injury, fire, etc.) should be establishe«
and practice drills conducted.

d. Staff must know the horses & the campers. Good communication with the other staf
is important. Write down notes, changes, procedures! Have staff meetings reguiarty.

e. Involve staff in risk management, policies & safety review. Be sure staff understan
their responsibilities & what constitutes negligence.

6. Standards & Practices; Legal Considerations:
a. Usa ceantified instructors and trail guides; keep a copy of instructor certificates on file
b. Your program must be in compliance with state & local regulations. It should mee
ACA's program standards and the Standards for Group Riding Programs, published by the Asscc
for Horsemanship Safety & Education (CHA).
c. Have a written staff procedures manual. including operating rules & safety practices an
amergency procedures.
d. Keep written records of:
*Horsa descriptions, evaluation & usa.
*Rider liability releasa & written permission to ride (minors).
«Rider information, skill level, attendance,
sHorsa wark hours (daily, weekly).
sVeterinary & farrier cars; treatmant of individual horsas.
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*Feeding schedule (with amount for individual horse).
s|ncident reports.

e. Have written permission from parent or guardian for minors to ride. Use a liabiiity
releasa approved by your attorney and insurance company. Post safety rules & waming signs, and
call them to the attention of campers & public. (However, this does not refieve you of iiability in
case of negligence!)

f. Do not permit riding double under any circumstances, particularly adults riding double
with infants or smail children. Do nct permit racing, rough treatment of horses, unsupervised riding,
or use of alcohol when riding. Post and enforce No Smoking regulations when niding and in bar
and stable area.

g. In case of injury, accident or incident (even if injury is not apparent), staff must make
a written incident report. Record names & addresses of all involved and witnesses; write only
facts, not speculation about causes of incident. Keep such records permanently, and review
incidents with riding staff.

h. Periodic review of the horse program by an independent expert may uncover weak
paints that are not apparent to staff & management who are too close to the program. Consider
holding an insiructor certification clinic on-site; a good opportunity to svaluate your program,
facilities & practices as well as training and certifying your staff.

i. Write your state legislators and support your state horse council in passing "Limitation
of Liabiiity for Equine Activities" laws. You can obtain copies of the laws currently in effect in
Washington, Colerado, Georgia, Massachusetts or other states. . :

7. Hesources:

Association for Horsemansh;p Safew & Education CHA - 5318 Qld Bullard Road = Tyler, TX 75703
L+ 1-800-399-0138 » FAX 903-509-2474 » Voice Mail $03-509-AHSE Non- proﬁi international educational

association provides:

v Certification clinics for instructors: English & Western, Elementary through Advanced, and ll'aﬂ

Guide through Wiiderness Guide.

sInstructional manuals & 4 achievement levels (English, Western, Trail).

«Publishes Standards for Group Riding Programs.

vNational Directory of certified instructors & member camps.

«Regional & national conferences & workshops.

vProgram development resources, job listing, education & support for group riding programs of all

types.

American Medical Equestrian Association: 103 Surrey Road, Waynesville, NC 28786; 704-456-3392 FAX-
704-456-3392. Association of physicians and others interested in reducing death and injury from horseback

_riding accidents in the U.S.
+Gathers statistics on causes & etiology of horseback riding accidents & injuries.
s Vitally interested in equestrian safety, including safety preducts (including ASTM/SE! standard

protective headgear) & practices,
sPublishes newsletter & education pamphiets on equestrian safety issues (including "When Can

My Child Ride a Horse?").

North American Horsemen's Association: Ark international Group, P. O. Box 223, Paynesville, MN 58362;
1-800-328-8894, Organization associated with an insurance company {Ark international Group).

v Risk management programs & materials. ‘

Safety programs, industry contracts, stable signs.

~Pubiishes annual newsletier reiating to equine risk issues.

American Horse Council: 1700 K Street NE, Suite 300, Washington, DC 20006; 202-296-4031. National
council representing the horse industry in Washington, with particutar interest in legislative issues affecting
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horsemen.
«Publishes annual horse industry directory.

Book: In the Balance: Horseman's Guide to Legal Issues by George G. Johnson, Jr 1993; Pica
Publishing, 28546 Golden Gate Canyon Road, Goiden, CO 80403; 1- 800-279-2001 exL 209 $17.95

Your local county Co-operatrve Extension Service {an arm of the US Dept. of Agnculture) has free or
iinexpensive information on horse facilities, health, nutrition & management, and may sponsor lectures or
short courses for horse people. Information is also available through the 4-H Horse_ Programs

U. S. Pony Clubs, Inc.: 4071 fron Works Pike, Lexington, KY 40511. Education organization teaching
“horsemanship & safety in English riding, with excei!ent safety standards, Pubiishes safety materials &
.mstruct:onal manuals. -. -

s
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18 Suggestions fbr Avoiding Liability

1.  Scan barns and pasture areas for
sharp corners or objects. Repair
them promptly.

2. C‘onimer(_:ial horse facilities should
keep entrance ways as clear as possible
of snow and ice.

3. Post warning signs (and all signs
mandated under your state’s equine
liability law) where pecessary.

4.  Place a first aid kit in the bam
and advise everyone at the facility
where to find it. '

5. Post your “stable rules” in the
barn and give copies to each boarder.

6. Keep a note pad or message
board available to allow customers and
‘boarders to leave messages alerting
you to problems requiring attention.

7. Install lighting around the stables;
the areas should be sufficiently lit.

8. Cover open, gaping holes.

9. Plan regular facility inspections
where all buildings and fences are
checked for breaks or unsafe edges.

17.

10.  Encourage ASTM-certified/SEI-
approved equestrian protective headgear when
riding or near horses.

11.  Keep obviously intoxicated people
away from the horses and horse facilities.

12. Post warning signs near horses
known to have vicious or dangerous
propensities.

13.  Keep horses having vicious or
dangerous tendencies away from visitors
and place these horses in secure stalls.

14.  Protect or reinforce windows so that 7
horses or people cannot break through them.

15.  Use contracts and written releases
for transactions such as lessons, boarding,
horse rentals, breeding, and training. Con-
sider updating your release forms.

16. Make sure your insurance is up to date
as to types and amounts of coverage.

Post “Ho trespassing” signs.

18. Locate electrical and extension cords
away from where people might trip on
them and out of the reach of horses.




Do:

Act gquickly and obtain
medical assistance where
needed.

Locate and protect information that
will help the investigation of the
matter such as the injured person’s
name, address, and phone number.
Also, get details from witnesses.

If vou personally witnessed

the incident, try to remem-

ber the facts as completely

as possicle. Consider writing = -
a detailed description.

Under your insurance policy,
you may be obligated to
immediately notify your insurer
of any incident.

Liability Releases

Don’t:

Admit guilt or admit that you
were, in any way, negligent.

Discuss the issue of whether

or not you were liable for the
incident. Your lawyer and
insurer will discuss these issues
with you. '

Refuse or withhold medical
attention when the injured
person needs it. This omission
could, on its own, create
liability.

Assume that injured people
will never sue, even if they
insist they will not. They can
and, sometimes, they do.

Liability waivers or releases are very serious documents designed to give up a
legal right to sue. Not all states enforce them, and some states have certain requirements
about the type of language releases should contain. Although a release may deter a law-
suit, people still can sue despite the language in the release that says otherwise. When
this happens, particularly in states known to enforce releases, courts will carefully
scrutinize the release and whether it was fairly presented to the party who signed it.

Legal developments, particularly within Michigan, appear to show that courts in -
several states are willing to enforce properly-written waivers or releases used in equine
activities. However, decisions from courts in certain other states, such as New York, are
contrary to this apparent trend.

Commercially-available “one-size-fits-all” form releases may be cheap, but they
are not always legal. This author strongly cautions against using a release form unless
you first have it reviewed by a knowledgeable attorney to make sure that it is appropriate
based on your activities and the applicable state's legal requirements.
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30 SECONDS |
Is ALL THE TIME YOU MAY HAVE

| PLAN NOW

Check smmoke detectors and replace batteries.

Know where fire alarms are located. -

Know where fire equipment is AND HOW TO USE IT
Know where to get water.

Know what fo do with the horses.

Hang a halter and lead on each stall door.

Practice fire drills. | -

POST THE FIRE DEPARTMENT NUMBER
IN A PROMINENT PLACE . = ~

ACTION IN CASE OF FIRE

A w o

Sl

Evacuate people from the building.
Call the fire department.

- Begin evacuating horses,

Open all access gates to the area so the f ire. trucks can
quickly get in

Keep the roads clear for fire equipment access.

Use fire fighting equipment.

Meet the fire department and direct them to the fire.

You have 30 séce:sﬁds fo get a horse from a stall after it igraites.
The burning rate of loose straw is 3 times that of gasolire.
The burning time of a 12" x 12’ stall is approximately 90 seconds.



FIRE SAFETY
‘How to NOT Have a Fire, .
and What to Do If You Have One

There are three major points:

1. Prevention of fire.

2. Preparing for the fire that "CAN'T" happen.

3. Action when the fire that "COULD'NT" happen, happens.

PREVENTION:

i

Fires need fuel — don't bu;ld your own fire.

Keep the barn clean. Avoid all garbage, accumulation of loose hay
and bedding. Sweep down cobwebs, dust accumulation from flat
surfaces, and birds’ nests. Keep the exterior of the stable free of
combustible materials — don't have TWO fires. :

Be aware of proper use of electricity.

The safest electrical installation is conduit or metal clad cable —
NOT plastic covered wire, NEVER overload fuses. Use heavy
weight extension cords. Light fixtures, especially incandescent
bulbs, should be enclosed within safety shields.

Manage feed and bedding.

Watch all stored hay for development of heat. Never take a
chance with wet or green hay. Spontaneous combustion is not an
old wives’ tale, The ideal situation is storage of hay separate from
the stable, with only small quantities kept in the stable at any time.

Store flammable material properiy.
NEVER store paints, gasoline, oil or other velatile and flammable
material in the stable. Don't collect old paint rags and brushes.



5. Smoking — DON'TI NO SMOKING IN THE STABLEI
Post sighs. If you have confirmed smokers on staff, then
designate a smoking area away from the stable.

6. Heating. - ;o
Use only safe heating sources, if necessary. Better no heat than
unsafe heat. Code approved, permanently installed electric
heaters are the safest. Never use portable spdce heaters.

7. Have an independent inspection of the stable.
By an electrician, to confirm the safety of electrical devices and
wiring.
By your Fire Chief. Listen, take advice and act on everything that
is less than acceptable from a fire prevention point of view.

PREPARE FOR THE FIRE THAT “"CAN'T" HAPPEN: .

1. Fire Detection Devices.
Tnstall smoke detectors. Check them regularly and replace
batteries. ' '

2. Fire Alarms. ,
- Install fire alarms with a high decibel, resonant horn, loud enough
to be heard by the entire camp.

3. Telephone Extension.
| Have a telephone located near the principal entrance of the barn.
Not only will you save minutes of time calling the fire department,
but the telephone will also be available for other horse-related
emergencies, _ : :
Have the Fire Department number posted near every telephone.
Memorize the number, but don't count on your memory.



Fire Exﬁnguzshers

Have heavy duty fire exti ngulshers located at sfra‘regnc points —
entrances and areas of greatest fire risk, hay storage areas, efc.
KNOW HOW TO USE the fire extinguishers.

. Know where to get water.

‘Have hose connections at strategic points, and hoses near by. If
there isa brook, river or pond near, know how many feet of hose
the Fire Department will need.

Know what to do with the horses. Every stall daor sﬁau/d have
a halter and lead hanging on if.

Have available a supply of towels, grooming rags, feed sacks that
you can wet (in horses' water buckets) and cover over their eyes.
Horses are not usually panicked by smoke and can be led through
it, but they are often terrified of open flame. |
Once the horses are out, know how fo keep them out. Get the
horses into gated paddocks or a riding ring at d safe distance away.
~ Remember that panicked horses may return the barn, even to their
blozing stall, in a false sense of security.

Fire Drilfl

Schools have fire drills. Stables should have fire drills.

Train every employee how to safely halter and lead a horse.

Review the drill with all employees. Each person should know what
o do first — you can never know who will be first on the scene.
PRACTICE. Practice getting the horses out — it's good tfraining for
“you and the horses. Learn where the problem areas are, which
horses are the most difficult (and fime-consuming) o manage.
Time the drill. Study what could be done more efficiently.

Run the drill with only one person doing everything — you might be
alone in a real fire situation, and you are éertain to be short
handed.



8.

Have the Ffre Deparfmenf come for a visit.

Ask the local Fire Department and the drivers of the equtpmen? |
which would be the first to reach your stable, to come and visit. .
Acquaint them with all entrances to the building, to stall latches,

and the area where you have planned for horses to be led to
safety. Show them where the water connections are and, if you

‘have it, where supplemental water {(brook, pond, etc) is located. .

,ACTION WHEN THE FIRE THAT “COULDN'T" HAPPEN, .
HAPPENS.

1.

Evacuate people from the stable.
Get the campers out firstl

Call the Fire department.

Begin evacuating Horses. = ,
Get the horses out, and keep Them outl

‘Try to open as few doors as poessible — a rush of 'Fr‘esh air e:miy

fuels the fire.

Open access gates fo the area so fire frucks can guickly get
- in. Keep the roads clear for fire eguipment access.

Use fire fighting equipment.
Meet the fire department and direct them to the fire.

Call your veterinarian.



